
Did the
employee meet

or exceed the specific, 
measurable, and time 

aspects 
of his/her
objective?

Did the
employee’s
status and 

comments support 
why the objective 

was not met? 

Did the
employee

exceed the specific, 
measurable and/or 

time aspects of 
his/her

objective?

Did the
supervisor’s 

observation & 
documentation 
support that the 
objective was 

not met?

Did the 
supervisor’s 

observation & 
documentation 
support that the 
objective was 

exceeded?

Were the
employee’s 

status & comments 
valid as compared to 
your observations & 

documentation?
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• Employee’s Updates & 
Comments Submitted

• Supervisor’s Observation & 
Documentation 
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