
Phase II:  Mid-Year Progress Review
 March 1 –

 
March 30

Supervisor

Employee

Supervisor

Supervisor 
& Employee

Employee and supervisor meet for the Mid-Year Progress Review 
(Phase 2) to review the objectives and confirm they are on track and 
the weighing is still appropriate (open dialogue) & set the date for the 

Final Assessment Meeting

Update status of 
performance objectives, 

including: accomplishments, 
barriers, changes

Update status of 
development objectives, 

including: accomplishments, 
barriers, changes

Review the status updates 
of the development 

objectives & include own 
observable notes

Review the status updates 
of the performance 

objectives & include own 
observable notes

Discussion back and forth via E-mail, in person, or on the phone
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