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Wayne LEADS is Wayne State University’s performance management system, currently, for non-represented employees.  Its purpose is to engage employees in the process of optimizing WSU operations by aligning employee contributions with the aims of the university and developing employee career potential.  The system will focus on achieving measurable results, providing objective performance assessments and establishing a foundation for ongoing, constructive communication between the employee and supervisor.  Probationary employees are new employees that did not previously have a benefitted position at WSU.  Provisional employees are employees who have transferred into a new position or who have been promoted/demoted into a new position (click here for Total Compensation & Wellness definitions of transferred/promoted/demoted employees -- pp. 6 & 7). 
Wayne LEADS Probationary/Provisional Process consists of three phases:


Phase I:  Initial Planning


Phase II:  Progress Review


Phase III:  Progress Assessment

The Employee Probationary/Provisional Form consists of Three Parts


Part A:  Performance Objective Plan (POP) & Assessment


Part B:  Competency Assessment


Part C:  Summary

Each part does not need to be completed in each phase.  Below is an at-a-glance summary of what needs to be completed in each phase.  Note: If an employee is not going to be retained at Phase II, do not complete Part B or Part C.  Contact your HR Consultant.
	Phase
	Part A

Performance Objective Plan (POP) & Assessment
	Part B
Competency Assessment
	Part C

Summary


	Phase I:  Initial Planning

Probationary & Provisional within two weeks of start date
	X
	
	

	Phase II:  Progress Review

Probationary at 90 Days
Provisional at 45 Days
	X
	X
	

	Phase III:  Progress Assessment

Probationary at or before180 Days
Provisional at or before 90 Days
	X
	
	X


PART A – PERFORMANCE OBJECTIVE PLAN (POP) & ASSESSMENT
Write two to five performance objectives.
	PROGRESS ASSESSMENT RATINGS

	Progress Exceeded Expectations
	EE

	Progress Met Expectations
	ME

	Progress Did Not Meet Expectations
	NME

	
	


	PHASE I:  INITIAL PLANNING

Within Two Weeks of Start Date
	PHASE II:  PROGRESS REVIEW 

Probationary at 90 Days
Provisional at 45 Days
	PHASE III:  PROGRESS ASSESSMENT

Probationary at or before 180 Days
Provisional at or before 90 Days

	Objective
	Status
	Status
	Rating

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Overall Progress Assessment Summary Rating


	


	Supervisor’s Comments:


	Employee’s Comments:




PART B – COMPETENCY ASSESSMENT
Phase II Progress Review:  Put an X in the appropriate box for the level of skill displayed for each competency.  This can be used as a starting point for when the employee is fully on the Wayne LEADS process.
	Competency
	PHASE II:  Progress Review

	Click the competency to access its definition
	Excels
	Meets Requirements
	Some Development Required
	Competency Not Exhibited

	Analytical & Problem Solving Skills 
	
	
	
	

	Business Acumen 
	
	
	
	

	Communication
	
	
	
	

	Creativity & Innovation 
	
	
	
	

	Customer Focus 
	
	
	
	

	Dealing with Ambiguity/Change 
	
	
	
	

	Initiative Taking
	
	
	
	

	Organizational Agility 
	
	
	
	

	Personal Credibility
	
	
	
	

	Planning/Project Management
	
	
	
	

	Teamwork & Peer Relationships 
	
	
	
	

	Additional Competencies for Supervisor/Managerial Employees

	Developing Direct Reports
	
	
	
	

	Leadership Skills
	
	
	
	

	Managerial Courage
	
	
	
	

	Strategic Agility
	
	
	
	

	Timely Decision Making
	
	
	
	

	

	Supervisor’s Comments:


	Employee’s Comments:


PART C – SUMMARY

	SUPERVISOR’S SUMMARY OF PERFORMANCE

Briefly describe the employee’s overall performance as compared to agreed upon objectives and competency assessment.

	


(I recommend this employee for continued service       ( I DO NOT recommend this employee for continued service

	
	
	

	Supervisor
	
	Date

	
	
	

	
	
	

	2nd Level Reviewer
	
	Date


	EMPLOYEE’S COMMENTS

The employee may use this section to comment on his/her performance. If more space is needed, please feel free to attach a separate sheet to the form and note attachment in the box below.

	


Employee signature does not imply agreement or disagreement, only the acknowledgement that the discussion has occurred.  If the employee has a strong disagreement with this Assessment, he/she may make comments in the section entitled Employee Comments.

	
	
	

	Employee
	
	Date
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